Department of Corporate Services -Current

Director of Corporate Services
(1.0) Matthew Neal

Principal HR Adviser

Assistant Director
Finance (s151)

(2.0) Vacant

Interim AD
Finance
Paul Sutton
(temp to 31.03.20)

Head of Revenues
and Benefits

Financial Services
Payroll
Budget Management
Creditors payments
Insurance
Accounting

Audit

Revenue and
Benefits
Housing Benefits
Council Tax
Council Tax Reduction
Business Rates
Benefits
Investigations
Recovery

Performance
Management

Assistant Director
Governance (MO)

Strategic Lead —
Policy,
Performance and
Customers

IT Services

Shared
Services with
SLDC

Legal Services
Legal Services
Democratic Services
Scrutiny
Elections
Monitoring Officer

Customer Services
Alston Local Links

Communications
and Engagement
Website
Corporate Support




